HIV Logic Model

Mission/Goal: Reduce the incidence of HIV infection in Kittitas County.
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Outcome

Target high risk
populations through
outreach — testing and
counseling

Clients are connected to resources and referrals
and gain access to testing and counseling
services; clients are aware of their HIV status

# of HIV tests conducted

# of condoms distributed at all locations
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High risk populations access HIV services and
information when necessary

% increase in HIV tests conducted

Implement interventions
(Let’s Chat, TARR,
prevention with
positives)

Clients have skills and knowledge to reduce risk
of spreading HIV or becoming infected; clients
gain access to resources and referrals for
additional care

# of HIV/AIDS and Hep C presentations and
attendees

Target groups are reached on a regular basis in an
environment that is comfortable to them

% increase in HIV/AIDS and Hepatitis C
presentations and attendees

Long-term
outcomes

,________

Case management
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Clients are supported in their infection,
continually improving safe sex/injection
practices; resources and referrals are provided;
disclosure confidence is gained; and

compensation for program participation is given.

# of case management clients

Clients reduce risk of infection to others

% increase in case management clients

General HIV/AIDS
education (BBP classes,
World AIDS Day event)

BBP classes and other events are held to inform
members of the public about HIV/AIDS

# of BBP classes and attendees

The new infection
rate of HIV in Kittitas
County will decrease

% decrease in new
infections per
100,000 population

Public has knowledge to protect themselves and
work safely

% increase in BBP classes and attendees

Never Share syringe
exchange

Clients can exchange dirty needles for clean;
clients receive education on safer injection;
clients have better access to HIV testing

# of syringes exchanged

# of client visits

Clients have access to condoms and clean
injection kits
% increase in syringes exchanged

% increase in client visits




